Prop.S ICOC Subcommittee
Executive/Governance
July 6, 2011, Exhibit 3

SAN DIEGO UNIFIED SCHOOL DISTRICT

Proposition S School Bond

Independent Citizens’ Oversight Committee

Review of Recurring Expenditure Status Reports

Financial & Controls Status Report
District Quarterly Financial Report

Program Management Report

Construction Contract Status Report

i21 Status Report

i21 Quarterly IT Report
Review of Bond Related Programs

Staffing Plan

Business Outreach Program

Planning Calendar

Community & Business Outreach & Engagement Plan
Small Business Achievement Status Reports

Project Stabilization Agreement (PSA) Update

Labor Compliance Program
Special Reviews

Specific project reviews
Inspect Schools & Grounds

On-site Project Reviews
Review Efforts to Reduce Costs

Cost Savings Measures Matrix

Receive & Review Annual Financial Audit

Receive & Review Annual Performance Audit

Receive & Review MRR/RR Plan

ICOC Web Site

ICOC Quarterly Status Updates
ICOC Annual Report

District Communications Report

Election of Officers
Nomination of Election Slate
Election of Officers
Subcommittee Formation
Subcommittee Selection
Election of Subcommittee Chairs
Seating of new ICOC members
Plaques for Outgoing ICOC members
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SAN DIEGO UNIFIED SCHOOL DISTRICT
Proposition S School Bond
Independent Citizens’ Oversight Committee
Planning Calendar

Exec/Gov — ICOC Quarterly Status Report for Oct-Dec 2010 March 2011
Construction — Monthly Reports Su | M | Tu| W | Th| F | sa
Quarterly 121 Update Exec/Gov — 1% Wed 1 P2 3| 4| s
ICOC — Monthly Reports Construction—1* Thr s 2 s 1 o | 10| 11| 12
ICOC Quarterly Status Report for Oct-Dec 2010 | # | Audit — 2nd Mon
Election of ICOC Officers il [COC — 3" Thr il Bl B il B
FPC — Monthly Reports #[FpC — 4" Thr DA |2 | B]H| 5| B
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Exec/Gov — Review Final Draft of Annual Report April 2011
Construction — Monthly Reports su| M| Tu|w|Th| F | sa
ICOC — Monthly Reports 1| 2
Subcommittee Selection Exec/Gov — 1% Wed s 4 s BT s |
Approval & Issue of Annual Report Construction—1% Thr
Presentation of the Annual Report to BOE | # | Audit — 2nd Mon R N
Review Final Draft of Annual Report d coc - 3°Thr il Ml Bl B 2| =
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Review Annual MRR Plan
Review Annual PPO Operations Budget
Exec/Gov — Ad Hoc Nominating Committee May 2011
Construction — Monthly Reports Sul M| Tu| W |Th| F | sa
Review Annual MRR Plan Exec/Gov — 1% Wed 1] 2034 5| 6|7
ICOC — Monthly Reports Construction—1 Thr s olulel 6l
FPC — District Quarterly Financial Report | # | Audit — 2nd Mon
Monthly Reports M CoC - 3 Thr 15 | 16 | 17 | 18 20 | 21
4 [FPC — 4" Thr 22| 23| 24 | 25| 26 | 27 | 28
*** Election of Subcommittee Chairs *** Bl s
Exec/Gov — ICOC Quarterly Status Report for Jan-Mar 2011 June 2011
Construction — Monthly Reports su | M| Tu| W | Th| F | sa

On-Site Walk-Throughs
Quarterly i21 Update
ICOC - Monthly Reports
Nomination & Election of Officers
ICOC Quarterly Status Report for Jan-Mar 2011
Approve & Issue Review of Annual MRR Plan
Presentation of Review of Annual MRR Plan to BOE
FPC — Monthly Reports
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SAN DIEGO UNIFIED SCHOOL DISTRICT
Proposition S School Bond
Independent Citizens’ Oversight Committee
Planning Calendar

Construction — Monthly Reports July 2011
On-Site Walk-Through Reports su| M| Tu| w/|Th| F | sa
ICOC — Monthly Report . 1| 2
On-Site Walk-Through Reports (E:XEC/t G":. - 1lstv¥§f PO e v e ey ey
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Exec/Gov — ICOC Quarterly Status Report for Apr-Jun 2010 August 2011
Constructlon_ — Monthly Reports ExeciGiow — 1 Wed su| M| Tu|w|Th| F| sa
On-Site Walk-Throughs T
Constructlon—l Thr 112|838 4|56
ICOC — Monthly Reports Audit — 2nd Mon 78| 9101|1213
ICOC Quarterly Status Report for Apr-Jun 2010 A oc 3 The
FPC — Monthly Reports 4 |rpC _ 4% The il W M il M
District Quarterly Financial Report 21| 2228|2425 26|27
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Construction — Monthly Reports September 2011
On-Site Walk-Through Reports su| M| Tu|w|Th| F| sa
Quarterly i21 Update Exec/Gov — 1% Wed 12 3
ICOC — Monthly Reports Construction—1% Thr 45| 6| 7|8 9]0
On-Site Walk-Through Reports Audit — 2nd Mon
FPC — Monthly Reports d icoc — 3" Thr el i
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Construction — Monthly Reports October 2011
Audit — Annual Audits Status Report from Auditor sul Ml wlwlm!lrl sa

FPC — Monthly Reports

Bond Advisor presentation re: August Bond Sale
ICOC — Monthly Reports

Bond Advisor presentation re: August Bond Sale
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SAN DIEGO UNIFIED SCHOOL DISTRICT
Proposition S School Bond
Independent Citizens’ Oversight Committee
Planning Calendar

Exec/Gov — ICOC Quarterly Status Report for Jul-Sep 2011
ICOC Annual Planning Calendar

November 2011

Su| M| Tu| W /| Th| F | Sa
Construction — Monthly Reports i a3l 45
On-Site Walk-Throughs
Audit — Receive Draft Annual Audits BxeclCov — "Wed | 0 LT 919 g -
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ICOC Quarterly Status Report for Jul-Sep 2011 + S 20| 21| 22| 28] 2422
ICOC Annual Planning Calendar [ |FpC — 47 Thr R R
FPC — District Quarterly Financial Report
Monthly Reports
Construction — Monthly Reports December 2011
On-Site Walk-Through Reports sul Ml el wlt!l F Il sa

Quarterly i21 Update
ICOC — Monthly Reports

On-Site Walk-Through Reports
FPC — Monthly Reports
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